REQUEST FOR QUALIFICATIONSTO PROVIDE
CAPITAL NEEDS ASSESSMENT SERVICES

SPECIAL NOTE:

YOUR IMMEDIATE ATTENTION ISCALLED TO SECTION I.C.
YOU NEED TO SEND TO US AN E-MAIL ADDRESS FOR
TRANSMISSION OF NOTICES OF INQUIRIES.

September 14, 2007

Arkansas Development Finance Authority
423 Main Street, Suite 500
Little Rock, AR 72201
(501) 682-5900




SECTION I: INSTRUCTIONSTO PROPOSER/GENERAL INFORMATION

A. PURPOSE. The Arkansas Development Finance Authority (“ADFA” or the
“Authority”) is charged with the responsibility of administering federal low-income housing tax
credits (“Housing Credits’) for the State of Arkansas (the “State”). ADFA isaso charged with the
responsibility of promulgating rules and regulations concerning the all ocation of the Arkansas |ow-
income housing tax credit (the “ State Housing Credits’) pursuant to ARK. CODE ANN. 8 26-51-1701
et seq. The Tax Reform Act of 1986 created the Housing Credit to encourage the private sector to
invest in the construction and rehabilitation of housing for low and moderate-incomeindividualsand
families. Section 42 of the Internal Revenue Code of 1986, as amended (“IRC” or the “Code”),
mandates that housing credit agencies adopt a Qualified Allocation Plan (“*QAP”) for allocation of
the Housing Credit to low-income rental developments throughout their respective states. Low-
income housing tax credits shall be allocated in accordance with this plan or any amendments
thereto.

Part of the QAP addresses the need for a Capital Needs Assessment when dealing with
rehabilitation devel opments and tax-exempt bonds. The requirement for acapital needs assessment
is detailed in the 2008 QAP, Section V1. (B) (15) and Section VII. (F).

ADFA would like to solicit proposals from qualified firms to provide the described capital
needs assessments.

Any firm selected pursuant to this RFQ shall serve at the pleasure of ADFA, and the
professional services of any firm selected may be terminated at the sole discretion of ADFA
upon delivery of written notice of such termination to the firm. ADFA reserves the right to
select one or more firmsto serve as the capital needs assessment firm.

B. SUBMISSION OF PROPOSALS. Written proposals responding to the
guestions and requests for information in the manner specified in thisRequest For Qualifications
(“RFQ”) should be submitted to the following:

rfp@adfa.state.ar.us

To be considered, one (1) copy of the proposal should be delivered to ADFA not later than
October 3, 2007 12:00 p.m., viaemail. Late proposals will not be accepted. ADFA reserves the
right to reject any or all proposals.

C. ADDITIONAL INFORMATION. Itistheresponsibility of the proposer toinquire
about and clarify any aspect of the RFQ. Questions should be directed to Bruce Bokony
(bbokony @adfa.state.ar.us), Multifamily Manager, at (501) 682-5927 or Patrick Patton
(ppatton@adfa.state.ar.us), Vice President for Internal Audit, at (501) 682-5902. Substantive
guestions and answerswill be documented in | etterform and will be sent by electronic mail to all the
proposers who provide uswith an e-mail address. IN ORDER TO BE ON THE DISTRIBUTION
LIST FOR INTERNET TRANSMISSION OF ALL RESPONSES TO INQUIRIES, YOU MUST




IMMEDIATELY ADVISE PATRICK PATTON OF ADFA, THE INTERNET E-MAIL
ADDRESSTO WHICH YOU WANT ALL SUCH TRANSMISSIONS SENT.

D. PROPERTY OF ADFA. Any information or materials submitted as aresponse to
this RFQ shall becomethe property of ADFA and will not bereturned. All submitted materialswill
be available for public review.

E. RESPONSE TO REQUEST FOR QUALIFICATIONS. Firmswishing to respond
to thisRFQ may contact any of the ADFA staff personsidentified herein. NO CONTACT WITH
ADFA BOARD MEMBERS IS ALLOWED AND ANY SUCH CONTACT WILL BE
GROUNDSFOR IMMEDIATE REJECTION OF A FIRM’SPROPOSAL.

F. SELECTIONTIMETABLE.

September 14, 2007 Request for qualifications issued

October 3, 2007 Proposals due @ 12:00 p.m., viaemail

TBD Short List Announced (if necessary)

October 18, 2007 Board action (Appoint/ratify appointment of firm,
authorize the President of ADFA to negotiate fees)

TBD Submission to Legidative Committee for contract

review (if required)

G. SELECTION PROCESS. ADFA’s Staff Professional Selection Committee will
review the submitted proposals. Proposals will be evaluated based on the responses to specifics
outlined in the Proposal Format section of this RFQ and based upon the selection criteria. Proposals
that omit any of these items may be rejected as non-responsive. The ADFA Board Professional
Selection Committee will make its decision on a recommendation for selection, which will be
reported to the Board of Directors of the Authority at its October 18, 2007, regular meeting. The
final selection will be made by a vote of Board members.

ADFA may at any timeprior to the selection of afirm reject any and all proposalsand cancel
thisRFQ, without liability therefore, upon finding that thereisgood causefor rejecting al proposals
and that it would be in itsinterest to cancel the solicitation. Further, regardless of the number and
quality of proposals submitted, ADFA shall under no circumstances be responsiblefor any proposer
costs and expenses incurred in submitting a response to this RFQ. Each proposer who submits a
response does so solely at the proposer’ s cost, risk and expenses. ADFA accepts no responsibility
for the return of successful or unsuccessful proposals. This RFQ in no way obligates ADFA to
select afirm.

H. SELECTION CRITERIA. Theproposalswill bereviewed by the Staff Professional
Sel ection Committee composed of selected membersof ADFA staff. Thecommittee generally will
usethefollowing criteriato evaluate all acceptable proposalsand to devel op recommendationsto be
presented to the ADFA Board Professional Selection Committee; however, ADFA reservestheright
to evaluate the proposals based on factors beyond the listed criteria
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Criteria;

1 Firm's recent experience in capital needs assessments relating to rehabilitation
services.
2. Organization, size, and structure of firm:

a Adequate firm resources dedicated to capital needs
assessment services.

b. Response to Arkansas presenceissueincluding relevance of presenceto this
transaction.

3. Qualifications of staff to be assigned, i.e., team members’ demonstrated
ability, years, and type of experience.

4, Responsiveness of written proposals to the scope of services issues.
5. Responsiveness of proposal on fee issue.
SECTION Il: SCOPE OF SERVICESAND REQUIREMENTS

The firm selected will be expected to perform all of the normal duties associated with
providing capital needs assessment services, including but not limited to inspection and analysis of
the:

1 site, including topography, drainage, pavement, curbing, sidewalks, parking,
landscaping, amenities, water, sewer, storm drainage, gas and electric utility lines,

2. structural systems, both substructure and superstructure, including exterior wallsand
bal conies, exterior doors and windows, roofing system and drainage;

3. interiors, including unit and common area finishes (carpeting, vinyl flooring, tile
flooring, plaster walls, paint condition, etc.) unit kitchen finishes, cabinets and
appliances, unit bathroom finishes and fixtures, and common area lobbies and
corridors;

4, mechanical systems, including plumbing and domestic hot water, HVAC,
electrical, lighting fixtures, fire protection and elevators; and

5. buildings, facilities, common use areas, residential units, parking areas, curbs, ramps,
railingsto ensure compliance with applicablefederal, state and local lawsregarding
accessibility for persons with disabilities.

Thefirmwill berequired to submit areport of itsinspection and analysiswhich will include
any actions and estimated costs necessary to: (@) rehabilitate the development to a new or "like-
new" condition; (b) identify and correct all deficienciesin order for the development to comply with



applicable federal, state and local laws and requirements regarding accessibility for persons with
disabilities; and (c) ensure compliance with ADFA's Multi-Family Minimum Design Standards.

SECTION I1l: STATEMENT OF QUALIFICATIONS
A. EXPERIENCE IN PROVIDING PROFESSIONAL CAPITAL NEEDS

ASSESSMENT SERVICES. Provide a representative list of recent rehabilitation capital needs
assessments which your firm performed, which includes the following:

Name of client;

Type of analysis;

Date of analysis; and

Y our firm’'s engagement team.

El AN o

B. GENERAL INFORMATION REGARDING THE FIRM. Please provide the
following information about your firm:

1. A description of the professional composition of your firm; and
2. A list of employees engaged in capital needs assessment matters.

C. PROFESSIONAL TEAM AND PERSONNEL. Provide a summary of the
background, qualifications, and experience of the professionalsin your firm who are involved in
capital needs assessment services and who you expect will have involvement in these services for
ADFA.

D. CLIENT REFERENCES. Provide three client references for which you provide
capital needs assessment services. Furnish name, agency, and telephone number for these
references.

SECTION IV: PROPOSAL FORMAT

A. TRANSMITTAL LETTER. A one page transmittal letter prepared on the
proposer’ s business stationery should accompany the proposal and required copies of the proposal.

B. PROPOSAL. The proposal should be labeled “ Qualifications to Provide Capital
Needs Assessment Servicesfor ADFA.” Theproposal must contain sufficient information to enable
the ADFA Staff Professional Selection Committee to evaluatethe proposal. 1t should be preparedin
aclear and precise manner and should address all appropriate subsections.

1 Capital Needs Assessment Services Team and Personnel. Describethe manner in
which you would organize your firm'’ sresourcesto provide capital needs assessment
servicesfor ADFA. In doing so, please address the following questions or issues:




a | dentify theindividual who will manage these services on aday-to-day basis.
Define thisindividual’ s position within the firm and indicate the degree to
which he or she will be able to commit the firm’'s resources. What is this
person’ savailability for these services and what other commitments does he

or she have?

b. | dentify other professionals from your firm who will be assigned to work on
this project, their roles and responsihilities, and relevant aspects of their
background. How will these individuals work with the other members of
your team?

Comments on_Scope of Services. Elaborate on the capital needs assessment
servicesyou proposeto perform. Inwhat way do you expect the scope of servicesto
differ from those listed in Section 11? Also discuss the documents issued by your
firm based on various scenarios related to the analysis.

Arkansas Presence. Please explain your firm’'s presence within Arkansas and
describe how that presence is relevant to the proposed transaction.

Rationalefor Appointment and Proposal Summary. Thissection of the proposal
should be used by each proposer to present the case for its appointment to the
position sought. Do not recite comprehensively your firm's qualifications and
experience, but describe how your qualifications and experience are relevant to the
services requested.

Capital Needs Assessment Services Fee Determination. Selection of a capital
needs assessment firmwill not be based on acompetitivebid. ADFA will attempt to
negotiate with the selected firm to establish a fair and reasonable fee. If an
agreement cannot be reached with the selected firm, negotiations will be attempted
with other firmsin order of their selection.

Provide the basic assumptions on which your fee would be predicated and any
factors that would change the actual fee. State what you consider to be the most
appropriate method for determining a reasonable fee for these services, and state
your rationale.

Equal Opportunity Statement. Please submit your Equal Opportunity Policy to
ADFA in accordance with Arkansas Act 2157 of 2005. This act requires any firm
wishing to respond to an RFP or submit a proposal or statement of qualifications to
provide ADFA with your Equal Opportunity Policy.

Acceptance.  Submission of proposals, in response to this Request for
Qualifications, constitutes acceptance of all conditions, requirementsand limitations
described in this document.



PROFESSIONAL FIRMS

Pat Farrell
Criterium — Farrell Engineers

13810 Champion Forest Drive, Suite 202

Houston. Texas 77069
281-444-9580
pat@criterium-farrell.com

Robert Hird

LandAmerica Assessment Corporation
8008 Corporate Center Drive, Suite 115

Charlotte, North Carolina 28226
704-543-4221 ext 108
rhird@landam.com

Mark English

E& A Service, Inc

P.O. Box 70550
Tuscaloosa, Alabama 35407
888-504-7488 ext 13

mark @accessEA.com

Ron Weis

JPS & Associates

3315 Ridgeview, Suite 3000
Springfield, Missouri 65804
417-882-4208

rjwei s@j ps-associates.com

Gregory Proctor

Windsor Consulting

4165 John Alden Lane, Suite 705
Lexington, Kentucky 40504
859-252-6496
gproctor@windsorconsulting.com

Kenneth D. Brown
Brown’s Inspections

160 Eddie Lane

Clinton, Arkansas 72031
501-745-1243
kenellie@clintoncabl e.net

Ron Hughes

HERS, Inc

4 Ken Circle

Little Rock, Arkansas 72207
501-666-8675
ronhughes@aristotle.net

Bob Zeffert

Zeffert & Associates
2321 Weldon Parkway

St. Louis, Missouri 63146
800-820-4079
robertzeffert@zeffert.com

Ford Gibson

Gibson Consulting

7329 Montclair Drive
Shreveport, Louisiana 71105
318-524-0177

ford@f gibsonconsulting.com

John Nicali

On-Site Insight, Inc

100 Crescent Road
Needham, MA 02494
480-837-4421

jnicoli @on-site-insight.com

Lowell Coomer

All Systems Inspection Service
615 South 21% Street

Fort Smith, Arkansas 72901
479-782-3555

L coomerl@msn.com




